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Coventry Teachers’
Association (NUT)
Cuts in Central Services

If media reports were to be believed you would think that schools were protected from the savage cuts being imposed by the coalition government. The reality is very different. Education demonstrates better than most areas the absurdity of the idea that there are frontline services which must be untouched and `back office` services which are dispensable. While the money allocated to local authorities for distribution to school budgets seems likely to be protected from the worst cuts there are a whole range of services on which schools and children rely, which are in real and imminent danger.
 

Local councils hold some money centrally which they use to maintain support services to schools which could not be afforded by individual schools and are not needed in equal measure by all schools. The level of need in each school is usually related to the type of children they have on roll. It can include services for the hearing impaired, visually impaired, teenage pregnancy advice service, educational psychologists, Health & Well-Being amongst many others. These rely on the central budget to let them employ highly specialised teachers, admin staff teaching assistants and so on. This budget is being cut in a number of ways and on a scale which puts jobs and    services at risk. The services are those that mostly support the poorest and most disadvantaged young people.
 

First council funding is being reduced as part of the budget deficit reduction So far Coventry Council have been preparing for this by only filling essential posts and cutting non staff costs. A management review has been under consideration for the past year with a plan to reduce the layers of management in the system. The stage we are now at is the planning for future cuts by making redundancy and, early retirement offers to advisory/support services workers. Letters went out to many of these workers on Tuesday.
 

Second the previous government had already announced that they would not renew a number of funding streams which were used to support schools. In particular local authorities will from March 31st no longer receive the National strategies money which employs who advise schools on literacy and numeracy. As a result councils across the country have issued redundancy consultation notices. Not all of these jobs will go as we are being told that the money is not being removed but devolved to schools so they can best decide how to use it. The assumption is that many will buy back the service from their local Council.
 

The third factor which will produce cuts in central services is the expansion of the Academies programme. Each school that becomes an Academy leaves the local authority and takes with them their bit of the central budget for services to schools ---whether or not they need or use the service for SEN, bilingual or sensory impaired children. As the new Tory academy programme is focussed on the more successful schools with more privileged intakes this will undoubtedly mean more money for schools who need it less and cuts to children in non academy schools and other schools.
 

At a recent gathering of NUT branch Secretaries the impact of these factors throughout the country was emerging. In Durham 63 education development advisor posts to be replaced by 28 posts with staff having to apply for their own jobs, Bolton 11 posts including Educational Psychologists, Kent Secondary Advisor posts from 40 to 13, Somerset 8 Soulbury posts to go out of 9, Merton all Secondary consultants posts to go and primary posts to reduce from 5 to 2, Havering 25 posts at risk out of 40. Wigan 86 posts to go. The most worrying sign is the approach taken by Bury. There the council has issued section 188 dismissal and re-engagement notices to all its workers (except staff directly employed in schools) in order to force the staff to accept new contracts on significantly worse pay and conditions. There are already indications that other councils such as Luton are following the Bury approach .Certainly if it is allowed to succeed  go unchallenged it will be leapt upon by councils desperate to make huge savings quickly. 
 

Indicative ballots need to be organised in Bury –such `changes to conditions of service need to be immediately killed at source. The defence of the jobs schools need for their pupils must be part of a broader political campaign amongst staff and parents in schools which convinces them that central services fulfil a lot of important functions and if they disappear the functions will not be carried out or will be bolted on to the jobs of   already overworked and overstretched school teachers.
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